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I I’eacebm[dmg Cﬂuteﬂ and Ratmna]e for PBF support
8 ) Peacebun[dmg cunteﬂ

Guinea-Bissay, lived a bricf p.,nod hope following the return 1o uOnST]tUthllal ordet in '?O]-l thc
formation of an inclisive government and the sucoess{ul organization of a roundtable of donors in
~ March 2015 in Brussels. Nonetheless, the Secretary-General’s assessment of the situation presented
to the Security Council in the same year still stands, As he stated then, “the potenml for relapse into
instability and unconsntutmnailty ‘M" remain h1g11 as long as- the root causes remain unaddressed.”

'Smcc its 111deper1dence in 1974, tln, country has never séen a Gmrernmeru complete its term in:
office, Coups d’état took place in 1980, 1998-1999, 2003 and 2012, attempted coups took place in
1985 and 1993, and alleged attempts took place in 2009, 2011 and 2012. The political instability in

the country has been accompanied by repeated gross violations of human rights, including politically

motivated assassinations, abductions,: cases of toriure, arh:trary arrests, detentions of polmca]
opponents and civil SOCiEfy rcprasentatwes and resirictions on the ﬁceclom of ;xplcssmn znd
assembly : .

" The oot causes of mst&bl[tt}' inthe ceuntly lic in'a complcx mtcne]atmn of four main factors (2}
politicat-military dynamics; (b} incffective State. institutions and the absence of rule of law: (¢}
poverty and lack of access lo basic services (parttcula: l}! for women am:l youth), and {d} impunity
and human rights vmlalmns . : . :

" Bince the dismtissal of the PAIGC led Governmcnt in August 2015 the cauntr:.f has’ becn [wuw ina

 situation of simmering stability. The non-interference of the military during period, most likely as
3 result of the sanctions deterrent effect, has been cne of the few positive developments. Four
- governments have been appointed the parliament is blocked, the Justice system has been
insttumentalized by pelitical leaders; the rights to freedom of assembly and of expression have been
" restricted: civil sociéty and the media have been. dragged into the crisis. mostly- due to rampant.
couuptmn and. poverly; private sector has a adjusted to a conﬂ:ct dnven economy and has deveioped .
a promlscuoﬂs relationship thh the polmcal elite.

This vicious cm.te ceuld be broken if czti?ens becom-: better mformed and more aware of rhen rights
and consequently mcre pamcipah'\fc While the media could play a erucial role in this change, it has -
" hecome part of the problem since it has been hgacked by the political-econdmical elite both in the
public and private sector. Lack of economic sustainability and low management capacity in the
“sector, -as well as feelings of msecurity aad impunity, prevents journalists from investigation and
reporting impastially on important issues. In pre-clectoral periods the media sector becomes a battle -
ground betweeri. government,. politicians ‘and their powerﬁﬂ SUppOTLETS. Intemational partners-have .
“tried to equnter the trend. through short term support initiatives which have not fostered long term
1eslhencc and opclatcci the c}\pected changc

In Qotaber 2016 UNIOGBIS -:}rg.tm.sed a Media T‘omm in consullatmn with _;oumahsls associations
and Ministry of Social commumnication which conducted a diagnostics of the media sector. The
' conclusmns of this forum inform tne abcve anaIySIS and the demgn ol this project.

. Based on the conclusmns of the F orur, this DtOJ@CI will comnbute to institational stabilization of the
media sector in Guinea-Bissau by helping create betfer conditions for journalists to perform their
role in & demaocratic scciety in a more professional and responsible mariner. The prOJect can bolster
the lmpact of other initiativeés which ﬁjcus on buildmg Joulllnlxsta capactty



b) Mappmg 0f eu':tmg peacehm[dmg actwmes and gaps: -

Table 1- Mappmg of peacehuﬂdmg actmtses and gaps
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- ¢ Rationale for this TRF:

The important role of the media sector in the pmmomon of peace and dEmOSr'tth governance is wall
known. Past interventions by various international partners have focused mostly on capacity building
~ef Joumahsta and support. ko _}ou111allsts asscciations, such as creation of tnedia houses. PBF past

- interveritions in 2009 and 2014 intended to fnject equipment and resources in the media sectar to

" ensure a fair coverage of the efectoral processes. But the lack of management capacity in the media
companies over the use and distribution of such equipment jecpardized the sustainability of that -
contnbutmn. ThLS pmgect addresses that problcm by sctlmg up 2 governance mechanism.

~ Furthermore, while past mterventlom in the medn sector have contnbuted to traﬂsparent electoral
exercises, those interveniions have not addressed the stiuctural .deficiencies of the media sector:
inefficient management/governance of media compames unclear legal ﬁ'—unework weak Joumahs’cs

. aSSDBlatiOHS aned lacl{ of state investiment in pubhc service.

Since the mc»ptmu of the cusrent erisis in August 2015 there has been a visible trend tﬂ r&stncl [he :
rights to freedom of e\pressmn and assembly. The current Govermment has issued a ban on
demaonstrations — a ban which is being challenged in the courts: by ¢ivil society and some political
parties — and has tightened ils grip on the media, in particular public media, for which management
has heen changcd four times under constant accusations of censorshlp by the staff. o

Govemment meddling and self- CBnSOl'ShIp (noted'in the May 207 Reportcrs without Borders rermrt)

*has beei aliributed to the history of authoritarian tendencics in the country, as well as increased '
pressure on, and perceived risks of, repression of |0urnﬂ]JsIs since the beginning uf the crisis.
Ultimately, cleai iridications of restrictions to excrcise the right to freedom of expression persist,
including: censorship of the public press (TGB, National Radio and No Pintcha newspaper); threats
and intimidation to private media outlets, as welt as softer pressure points including; attempts by
authorities o impose poht[caﬂy motwated estorlal Tines and pressurt. 1o report pu31twely about the
country. : _

As the election. process bwms pressute on the med1a will increase in palaﬁel w1th pohtlcal

instrunientalization of its operators, which takes advantage of the economic weakness and
" management deficiencies of media compames as well as the prccarmus working conditions for
: _]Gurnahsts : :

in contla.st to piece-mml capamty—bmldmg of mtsrventmm. of vears past, attention to bolstm Ing and '
reinforcing key structural issues in the media sector, as well as attending to foundational deﬁummr:s -
is, wdav identified as a peacebuilding 1mperamc fal this critical, albelt weak:.,ne:.i sector,

CA tlmcly, steategic, and integrated intervenlion in the media sector can enstre that pmfessmnals and :
institutions are betier prepared and equipped to make sectoral advances, promote accountabmty of
public figutes, and defend against attacks and dynamics of instrumentalization that further
destabilize and erode the central role that Jaumahsm plays in democratic systems, This project thus
reinforces individual and instifutional capacities in ways that are stiongly associated with efforts to -

. promote and help sustain pohﬁcat mst_tutzona] stahility not snnply for jovenalism, but have reach
foto multiple sectms

The current teadership of journalist associations and _]DthnaIIStS in gcncral have bu,omc 1f1ureasmgly
aware af the need to address structural deficiencies, These actors are, now more than ever, receptive
to and poised for & pmcﬁbmldmg intervention that will leverage the prawoualy developed capacity
of journalism/media actors in order-to enable mechanisms of accountabxhﬁv in conjunction with the
state, while adding 2 strategic management component for the sector itself, as a mcans for

&



developing and strengthening media institutions, while strengthening of the scetor’s professional and
independent relationship with government and political actars more broadly. '

This IRF takes advantage of a turning point, periifting timely leverage during this pre-clection
period, while also looking well beyond it, through combining a sel of strategic actions.in one holistic
fntervention that is set to make a positive impact in.the short, medium and long term horizon. PBF’s
contribution to the media sector, in tandem with other interventions supported by the fund, including
national diafogue and youth & women empowerment, will catalyze a multiplier effect of all
" pescebuilding efforts through the institution of the media, beyond the scope of this IRF. Without
PBF support, iaterventions in the media sectar would continue to piece-meal. S

II. Objectives of PBI suppert and prnpdséd implementation :
.a) _P_roject outcomies, fheory of i:hange, activitics, fargetls and sequeneing: .

PBF strategic support to the media sector in Guinea-Bissau will result in creating reinforced
“accountability amongst media professionals, ihe state, and the public. The initiative enables a series
of codes and guidelines. for journalists to more accurately and independently perform theit central
role in the democratic processes — reducing threats, inflammatory rhetoric-and possible targeting as
the focus of conflict. Furthermore, it will support the conditions — material and legal - through which

they wiil be able to report more impartially, and operate in a more professionalized and independent

manner, engaging political leaders in a responsible way, advocating for both public accountability,
and for the needs and growih of the media sector itself. This will, in turn, contribute o the stability
 of the media sector and enable journalists to play a more active fole in monitoring governance,
reporting on issues that fosier enhanced pulitical accountability of public institutions and actors,
promoting stabiiify through more accountable and conflict-sensitive reporting. :

Projeet Outcomes, Qutputs and Activities:

Outcome §: An improved and universally applied legal framework regulating the media sector
“and the jourualistic profession contributes to enhanced professionalism and aceountability 25
well as a decrease of tensions betweeu media professionals-and state acters. 7 "

This outcome will Lelp strengthen the legal framework which regulates the media sector and the
journalistic - profession -and enable professional in the field, managers and those who imteract
frequently with the media betler access to the “rules of the game.” Because the effort will be

undertaken in a collaborative manner with key government: actors, jt has a higher ¢hance of .

~ engendering greater respect for and compliance with media sector rules by all, ensuring the sector is
_subject 1o less vulnerability and political manipulation. Among the target groups for sensitization in
this process are Bissau-Guinean political pariies and the Parliamentary Commitiee on fundamental

‘rights and freedoms, bothr of which are key actors to approach in terms of ensuring better compliance
during the election period. _ _ : . S
The project aims for the approval of the Stalutes of the Commission for Journatist Licensing, the
revision of the Statutes of the National Councit of Social Communication as well as the revision of

the Code of Conduct for the relationship of Political parties, Government and private seclor with
maedia. ' : : :

. The absence of journalists® permits/cards and regulations concerning their withdrawal has had
adverse. effects both for professionals and for the public, as the lack thereof has allowed for
journalists to totate hetween professional media and Public Relations positions for politicians. This
had undermined the credibility of the media and led to growing public mistrast.

7




\lauonat Coum:il of Social Communicatton is an mdependynt body which 1r0n|tors ihe ‘overall
media secter to ensule that it respects the laws and-the Constitution, as well s addresses grievances
fromthe public, However, its current statutes do act grant the Couneil any powers 1o forward any’
“cases to the Office of the Prosceutor-General, such as in cases where there is suspicion of the
comnmission of & crime, for example, involving hate speech. RcVismg the statues of the' Councii and
harmonizing them with the media body of laws will boost compliance with the eihics code’ and [aws,
" consequently contribufing to the credibility af the. sector by enebling a protected chanrel t]ncmgh

- wh;ch pre&.s professionals can mal\e critical contrzbunons to upholding the rule of an

The-economic fmcnh‘y of the media secmr and Joumahsts prBCaIIOUS wmkmg condﬂmus makes
them vulnerable to economic and political pressure. In addition, the overall low educational Jevel of
Guinea-Bissau and lack of media literacy leads to inappropriate relationships between powerful elite
and Jourmhsts A code. of conduct to- guide the relationship with the media for Government,
politicians, private sector and other relevant stakeholders will bring fransparéncy atd credibility to
the sector, thus enhancing its positive role in society. Iiraddition fo preventing corruption the code of
g conduct Will stiptdata sanctions for cases. of mappropna(e sexual conduct.

Gutput Li: -T_ec_hmcal input to draﬁ rqgulatlon. is prowded.

: Actmtms . : ' a
- A consultarit will be tﬂcmxted fey draﬁ the S’Latutcs of the Commission For-Journalist L;cehsmg in
" consultation with Jjournalist’s representatives.- The new draft code will juclude’ pfOVlb]DﬂS for
pender equatity for access to the profession and to positions of leadership ‘within media vutlets.-
- A consultant will be recruited to review. the Statutes of the National Council of Saocial
Communication in’ constltation with members of the Ceuneil and the parliamentary commission -
- on Human Rights and fundamental freedoms. The drail revision will include prowsmns 0 ensure
. respect for pender equality and prevent discrimination. :
- A Forum of journalists, in consultation with members of political parties, gevcmmtm, prwatc
© sector and internationai partners, will discuss and jointly draft a code of conduct. This forum will '
be ‘assisted by a consultant to provide additional technical expert]sc This actw;ty is scheduled t
take play ahead of thc Jectmns : :

Output 12: A lobbying hlrd[cgy to advmate for tht: EldODlan of thls new: regulatcuy ﬁ'amcworl( is
tmplcmenlc\.! :

AchwueS' : - -

A consulfand in advncacy wrl! be reuruxle:l 0 tram the members of jourpalists ass&cmtmns and
dcve!ap a strategy whxch will mclude meetmgs, oulreach to key audaenzes publu: mformatmn
_campalgn o A

Output 1 3: Key stakeho Edcrs are sensmzed on the ragu[atnry ﬁ-amewark

Once approvcd this body of revised rﬁ:vuianons wilf he published and widely disseminated to ensure
-adherence to them. Journalists will be sensitized on the new reguiaﬂons and encouraged to comnly :
with Ihem (see outputs 3.1 and 3.5).- -

Activities: Once the new body of regulations is approvcd Journalists’ associations will [uad astrong
lobbymg and public information campaign, including through media and outreach laroetmg key -
groups: journalists, politieians, MPs; members of the private sector.



Outeome 2: Journnlists, media professionals, outlets and associations or: ganize more effectively
. and exercise greater professional auxd economic autom}my due fo lmp}‘aved gmcrnancc of the
meédia sector.

Thia. outceme focuses on strengihening the intema] governance and fostering greater economic
E bLlalalHdbllll.y of the key journalists’ and media professionals' associations, and enables the formation
of 2 new independent coalition. Efforts will focus on working with media managers to creafe (heit
‘own assoclation; support the organization of the journalist's congress lo elect their union

representatives; support the.national meeting of the 38 community radio stations, and enable greater
dialogue with political' and" government actors. With stronger asscciations: and coalitions, media .

professionals will be in a better position to lobby decision makers such as parliamentarians to adopt

a new financing scheme for the media sector and respect for a cade of conduct for the relationship of -

politicians and pohtmal pacties with the m&:dla {see Output 1.4).

_ Output 2.1: Media owners and mananers come tovether in a forum to dlbLubS the terms and goa]s .

- of a new association

This output envisions the establishment of 2 mecha managers’ association to foster cooperatmn

. among media companies and boost synergics to hieip reduce operational costs, find solutions to nthcr
. common problems and create oppertunities to build their managerial capacity.

'-Acnwnes Organization of a national m..,etmg of all medla owners and managers to discuss the =
benefits of cooperaling thmugh an association which will aim at strengthening their-capacity and -

look for synergies among all media outlets to reinforce the sector’ s sustamab]hty A censultant wnll
assist the group and bolster their E}"Lpflbll}’ during the: gvent. :

' 0utput 2.2: Union of jOllmallSIS and commumty radios uetwmk clect reuresentauvea and improves
“upon self-sustainability :

~ Envisioned here is support for the organization of the jouma!ist’s congress and to the comftuRity

“radios national meeting 10 elect their represciviatives, improving internal gove'mancc systems and

raising awartness on ethical and reguiatory issues, including crendm cqudhiy in aceess to pmfessmn
and repl cbcntatmn hodies. :

Activities: support to the orﬂamzatmn of the Journalist's congress, natlona[ mectmcr of wmmumtv-

“radios, wom“n J_Ollt naiists network and youth Journallsts neiwork, .

Qutput 2.3: Independcm Medm Consornum {IMC) established and able to function

- The project will enable the various associations of journalists, the NGO Alz and Commumty Radm
broadeasters (which includes 38 radios spread out through the country) to form a coalition called the .

Independent Media Congortium (IMC). This coalition will not only be a powerful advocacy arm of
the media sector but will also set up a structure to support media outtets and journalists. To make the

- Consortium economically sustainable, the Consertium will manage and rent out media equipment

such ag a professional offset printer, internet space for online journalism and a mobile radio stations
(suitcase radio statiotis). This approach will ensure that donated equipment is kept in good order and
will provide the [MC a regular source of income to finance advocacy efforts. -

Activities: A workmv group Dathermg the above mentioned Joltmailsts and brmdmsiers associations.
and NGO Ad {which have werked in the design of this project) will he formed to agree on seiting up
the Maedia consortium — its structure, functioning and tegal persomality. The working group will have
a secretariat whils h will include the UN andfar PBF pro _131:; Ianager.
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R Outplzt 2.4: Lobby effort for state: budget allozation’ of ﬂindmg for pubilc scrvu:c dcmgned and

uanemented

This would support an effort by the profcasmnat asscscmuons of the IMC wdl develop and execute an
udvoc&cy plan with govemment, pariiament and politicat actors for a subvention in the state budget -
to pay for public service provided by the national TV and Radio station and 30 community radm

- alaLmns by estabhshmg a fax ori the electnc;ty [ar any “other suitable made[}

Activikics: Thc Medla Consortmm wilt design an advocacy strategy, supported by a legal expert, 10

‘h}bby MPs, in particular-the. parliamentary commission on Human Rights and Fundamental

freedoms, and to come vp: with a new draft law on a financial schemc o support media public

. ser vice to be approved in parliament and mcluded in the state budget. .

, Out[mt 2, S Communrty radios eqlupped with solar panels

"The ‘econamic fragility of community radios™is GIOSCIYJEMI‘&({ to their eﬁerg,y bﬂI wh[ch consumes”
¢close to 80 percent of their operation budget®. Enabling Community Radio stations to switch from .

" using generator to solar energy, they would nat onfy reduce their carbon foolprint but they would. ™
‘reduce cost related to encrgy consumption by 90%, thus a]lowmg for payment of salaries to their -

. journalists, This technelogy solution would enable more funds for reporting and expand broadcast-
“hours, thus potentiaily opening up access to radio to marginatized groups such as women and youth,

This praject will support the conversion of the 5 best functioning community radios privileging those
in the most remate arcas. This is particulatly crucial during elections. as it will reduce potenuai for--' .
mampulatmn and economic pressure over the 1‘ad1os, ‘ensuring lmpartlai covurage

Aciivities; 'kcqulsmon and instaffation of soIa[ panels batieries {wrth a lnre span UI" 5 years) and
necessary electrical cquipment for conversion as well as capacity building of technsmans for 10
commumty radios in all regmns :

Outpuet 2.6: Bafata Women S Radm 5uppm'ted to ensure womcn § participaticn in public lsfe

This eutpui entails support to the reccm;ly created Bafata Women’s Radio (RMB), with the support
of a Spanish }Olllllqlisi association. This is the first radic build by woemen, for women and to make
their voices heard in the public debate. Set up in one of the most disputed electoral regions, the radio

* can serve. as a strategic conflict deferrent instrument. Furtherntore, its .,ducatmnal programs can be

soid and d[ssemmﬂted {0 other radms in the country

L\ctlvities Ret;ruilment of rainers an mentors for the women operating the Bafata Women Radio —

 journafists and managels - 10 ensure its. functfcmmg in the initial pariod

_ .Outcome 3: Hstahlished and yuung media professmnais produce quailty, 1mparh:al and
' cnnﬂict—senmtlw: content.

This outcome [ocuses on prowumv ) capacnv—hm[dmg oppnrtumty fon _](Jul‘IIaIIStS and young

~aspiranis 1o the professmn and it particular, young women. f¢ will eénable the developmient and

delivery of training curr icula with a strong emphasis on ethics and conflict-sensitive reporting and
rrudtimedia producnon skills training through one of the oldest professional schools in the couhlry.

The school, run by NGO Action for Develepment (AD) will benefit from equipment for their

multiimedia centre and suppert t0 develop a year-long journalism course d- vided in three modules
{which can also be taken together in sequence, or separately over time, ellowing for flexibility}.
Trained students will have the opportunity to apply what they learned through investigative
_}ournahsm eFfﬁrts that promc:te peace and showcase active citizen enganemcnt n the pohtlc:al social

% Results of the survey conducted during the mediy fdrum organized in (}ctober 2016, (UNIOGBIS:’P[U) ] .



“and cultural fife of the couniry, as well as through ‘& mechanism established by which groups
compeie to produce innovative media progucts, : . :

Output 3.1: Journalists and aspirants to the praféssion are trained on ethics and conflict-sensitive
yeporting as well as multi-media produciion skiils : N I

For fh_is effort, a prbfcs_sional journaltist _skilfed in ethics peace journalism and conﬁict—seﬁsitive'
réporting will be recruited to develop a enrriculum for the Journalism course to be estahlished at the

AD professional school in collaboration with the jowmalists’ and media networks which form the
consortivm (see ontput 2.3), The curriculum will include gender sensitive reporting. The course

fecs, similar to the existing school fees, to be paid by stidents will ensure long tetm sustalnability of -

the course. | .

Activilies: A consultant will assist the Media Consortium to develop the curriculum, recruit the '

teachers to establish the joumialists” professional training course within the exisiing AD professional
school. : . P :

Outﬁu:t 32: AD Muitilﬁ_ediaCcntre equipped.

* This output will ensure thatjournaiis‘ts in the AD training school will haye access to quality training

opportunities with functioning and moden production equipmerit with which te produce quality

multi-media and onling communication products that will be broadcast on local radic and TV
- stations as well as posted on online platforms. ; :

Activities: Acquisition of essential cquipment for consistent fraining: computers, video and photo
camteras, audio recordérs and professional multimedia producticn software. : '

" Qutput 3.3: Educational TV an&_ radio series pmdubed through smatl grants frogram

. By launching a competition for the production of audiovisual products and investigative journalism
- projects the project will give & positive incentive for the promotion of citizenship and peace while
boosting local capacity of jiiunalists in conflict-sensitive reporting. This will be patticularly timely
o coincide with elections and will synergize with other PRI funded peacebuildirig initiatives.

- Activities: The UN will jaunch a public competition - small grants programune-, in the context of this

praject for the production of audiovisual products aiming at gromotion of citizenship and peace. One:

of the selection criteria will be the percentage of women included in the preduction teams.

Output 3.4: TV and radio program focused on civic education and peace produced and broadcasied
at nationial level P g . R

"This -putput will fund the development and production of 64 episodes of fictional radio and TV soap
~opera series, which will promote peace and civie education topics. It will be aligned to be compatible
with the 64 units of political and finetional literacy that is envisioned in gnather PBF project for
strengthening Youth and Women's Engagement in the political life of the conntry, =

Activities: Launch of publicmcompetitibn among national producers to produce 2 TV and radio
program focused on civie education and peace : ' :

Output 3.5: Establishment of a National Prize for ethical joui‘nalis_m pll‘()frlot_iﬁg peace

This output will partialiy fund the first edition of the prize and support the journaiists-’.neﬁmbr&cs e -

“organize findraising activities to ensure centinuity of the Prize.

it




N Activities: Tt*ansfer of func?s to the jﬂllrﬂahst assoclatmns o att:mutc joumausm pr;ze Cnter:a to be .
.dmeio}}ed jointly w:th the UN - :

Theonr of Chane:e' :

¥ the legal framework: and statutes whlch Tegu fate the media sector and the profession cf ‘[DU! nalism
" are Emproved,, published on the Offi cial Boletin, dlssemmated and implemented, media will be [ess
- yulnerable to political maniputation and the information it produces will be seen as more credible in
~ the éyes of the public.  If a new code of conduct for journalists and for politicians and political party
engagernent with the media were developed and disseminated, this-would heip prevent and reduce
instramentalization of media actors, enabling more cred:ble reportmg Tlns is parncutaily 1mportant "
i the f'ac& ﬂt the up{:ommg election cycle. : '

1F key _]GIITHEIIISLS anc] mcd;a professaona[s “associations atre’ strengthened and their internal = .

gevernance structuces are fortified, these actors and groups would be better able to build stronger
coalitions to. exert greater influence and advocacy for solutions that will enhance the economic
sustainability and political independence of the media sector. Spmlﬁcally, if the organization of the
- journalist’s congress and the community radio national meetmg are supported, and media managets

are able o creafe their own association,. they will be able to to address their comman problems in -

particutar those related to economic sustainability, They will be able to share costs fer building

- capacity of mediz managers, setup a purchaae cerites to reduce their operational casts, and advecate . - :

- with decision makers in government and parllament for the needs of the sef‘tor —in partrcular tor it -
' a.ulonomy both pohucally and aconommally .

_ffa coalition of media associations has the mmaI influx of equipment that they can then rent thiey

" will have a sustainable means of generating irtcome to support advocacy ef‘fmls and maintain a
coalition, Scctor actors have long devised what they believe is viable scheme for financing the
iedia sector that would afford ihe media sector greater autonomy, but are in need of developing a
- collaborative advocacy strategy to realize this idea. If the 5 community radio stations can avoid
spending 90 percent of thair resources on enetgy consumption, they will ‘have the ability to
strategically dedicate greater resources to pay their jeurnalists’ wages, develop relevant and
independent reporting and progranuming, expand broadeast hours and makc more bmadcast time.
avaﬂablc to different constituencics and vu]nerab]e groups.

' W!u!c 's’uengthemng legal framewerks and f'or’ﬂﬁqng the governance StIUCI.LII'ES of the seotor wdt
contribute to the stabilization of the sector and its telationship with pofitical actors, journalists and
young aspirants to the profession, in particular young women, require training in conflict-sensitive
teporting and peacebuilding and multimedia pmductmn to enable them to be active agents of peace
and stabilization: If such treining and wentorship s facilitated and. supported by enhanced

. collaboration amongst. journatist ‘professionals and sector bodies, then there is a greater tikelihood
" that ar ovcrall reduction the incidents whereby journalisis willingly or unwittingly coniribuie to -

o polm.,al an mststulmnal destablhzatzon by unethxcal ancl bmsed reporting. -

if a new curriculum is tmbe dded in the oldsst profcqsmna] schools in the "ouniry and Acnon for
. Development has an equipped multimedia ceatre, journalists wilk have the requisite tmmmg and
equipment to develop qualily media products and reports that witl have a positive impact in public -

debate, contributing to strengthening democracy and rule of law. If given an incentive to preduce -

. peace related media products through a sniall grants and contracting effot and these reports are
hroadcast on radio and TV, this will help cement their peacebuilding and conflict-sensitive
uriderstandings and skills in° & practical and rewarding manncr that will contribute to public -
understanding of -peace relafed Issues and- bul!d publie suppm't for institutional and ‘political
stabifization efforts. : '
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Targeis ' :
National Ceouncil! of Sccial (,ommumcaiion )

Media owners and managers

Independent Media Consortium

Union of Journalists

Association of Women Jouealist )

Network of Community Radios (RENARC)

“Ordem de jornalistas” {professional journalists association}
- Ministry of Social commuaication (General- Drrectol)
-Baf’ata Women s Radio (RMB}

T T T R T

s e w 4 8 8 4w n

TR s, 5T

_ Seguencmg

“The approach descmbed above focused fi st on so];chfymg legal ﬁameworks statutes and codes of
conduct then on fortifying the management and governance within the key media organizations and
on sirengtheaing their coalition building and advocacy- capacities ta lobby for greater sustainability
-and - independence as critical clements to sector stabilization. - These clemenls will lay ihe
foundations for & strong independent media sector that can contribute for better governance, stability
and peace, These activitics are, however, independent of the need to build the capacities of
journalists and enable them to develop media products and this the capacity- -building componert can
pmgrcss at the same time as the Iegal frameworks and DI'U'dmZdthIIal sm:ngthenmg cft‘orts progress

IJ) Budgct:' o R _
Table 2: Project Activity Budget
Outcome/ | Outpuf name {Output budget- | UN budget E Aﬂ}l'rem&i’ks (e.z.
Output L by RUNO - [ category (see. . | on types of inputs
mumber o b o | table below for . | provided er : _. .‘
S B ' © o lstof e | budget o R T
-Categorics) jiustification) ' |

Outeome 1: An improved and umversally app[zed legal framewnrk regulaling the mediz scetor
‘aad the | jour nalistic prefession contribntes to enhanced professionalism and accuuntahlhty as
well 55 a decraase of tensions between media professionals and stafe actors o

Qutput 1.1 | Technical input to 20,000 2,4
' © | drafl regulation is '
provided. '
Output 1.2 | A lobbying stratcgy 10,000 24

to advocate for the
adoption of this new
regulatory framework
- Is implemented. '

Quiput 1.3 | Key stakeholders are | 7,500 24
: sensitized on the o

repilatory framework .
Quteonte 2: Journalists, media pmfeasmna]s, outleh and assocfations organize more effectively
and exercise greater professional aud economie autonomy due ta improved governance of the
aledia scetor.

Qutput 2.1 Media owners ancl : l?,?ﬁ() 24
managers’ come 3




 discuss the terms and
goals of anew
asspoiation - -

together in a foram 0|

Unian of jorrpalists
and communily radios -
networlk clect
representatives and

1 improves iis

sustainability

120,000

24

| Qutpu 2.3

Tndependent Media
Consortium {IMC)

“established and able te
finction

15,000

Outputrz;al

Lobby etlurt for state
budget aliocation of -
funding for public-
service designed and
iniplemented

_ 5,000

[ 2,4

C_iumut'i;S '

Community radios .
equipped wn;h solar
panels - . °

1.95,028

 [Output 26

Bafata Women's Rﬁdlo
suppoited 1o ensuré
women’s participation
in public life '

24,000
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1 Outcome 3'

! wuﬂwt—sensntwe content

Established and young

medin professionals produce quality, impavtial and |

Output 3.1

“Journalists and _
aspiranis to the -

1. profession are trained
| on ethies and conflict -

sensitive réporting as
well as multi-media
praduction skills

Tz5000

4

o Otlfplit 32

AD Multimedia Centre
equipped

64,000

| Ontput 3.3-

Tducational TV and
radio series produced -
throvgh smail grants
program

150,000

OIutput 3.4

TV and radio program
focused on civie -
education and peace
produced and
troadeasted at natmnat
tevei

72140

Qutput 3.5

1 Establishment of a -

Natjonal Prize for

| ethicat journalism

promoting peace

10,000

10,000 .

o

T M&E (incl. Evaluation)

70,000

UNV

50,000

4



BC(T%) 152459

Totat e 501,877

Table 3: Project budget by UN categories

1. Staff and other personnel oo 455000 0 65,000
2. Supplies, Commodities, Materials 33775 14 L 48,250
1 3. qu'ljpment, Vehicles, and Furniture To168,0200 . 72,008 - 240,028
1 (including Pepreciation) : R : o :
14. Contractual services - o 44-,298 oo 6Lgaz| 206,140
5 Travel - - o g "___']4,000 7 6000 20,600
{ 6. Fransfers and Grants to Counterparts 112,000 | - 43,000 - 160,000
7. General Operating aljd other Diract 7,000 - 3,000 10,000

Costs

| 8. Indirect Suppost Costs - © 36,721

S % The rate shail nof exceed 7% of the foral af caregor.ies -7, ax specified in the PBIY MOU and should follow the rufes ond _

Ewidelings of each recipient organizegion. Nole that Agency-incarred direct praject inplemantation coxts should be charged fo the
refevant buidget fine, according fo the Agency 's regulations, riles and procedures. i

T PASO T autiiorize an nitial irgksiEe auomnting fo 0% of the requested bucget and, vpos iimely iubbii.ss."r;n and aceeptance of

the project repords anid af least 8095 expenditure of the tial budget for the first Iransfer, the Fund will refease the remaining 36%.
Pizase note thar aif subsequent iranches are also contligent on the avaifabitity of resources in the Peacebuitding Fund. :

c) - Capacity of RUNO(s) and implementing pz'irtn-ers':'

- 'The project will be itﬁpl‘ementf:d- at national (central level) and wilt be administered by UNDP, with

technical advice from UNIOGBIS Public Infarmation Unit, UNDP has been operating in Guinea-

" Bissau for more than 40 years in the areas of Democralic Governance, Inclusive Growth and

Sustainable Development. UNDP has also acting as operating agent'ef non-resident agencies and is
(he hiost of the PBF Secretariat in the country. As PBT funding recipient since 2008, UNDP has -

" designed and implemented several PBF funded projects covering themalic domains such as rule of -
- taw and justice, elections and youth employment. - '

Currently, the tountry office Is composed by 60 staff members, including program and operations
staff, With this capacity, the country office has been able to imoplement successfully joint programs,
such as the case of the MDTE Joiat Program on nutrition, as well as donor basket funds, sucl as the
recent efections basket fund with contribution for more than 10 denors. From 2014-2017, UNDP’s
annual budget allocations fo support Guinea-Bissau’s development efforts has ranged: from
$27,596,273 USD 1o $27,405,079 USD. The anmual delivery rates in 2014, 2015 and 2016 were
respectively 79.9%, §3,4% and 85,4%. . ' . . .

.__
=)




In addl’{mn to its 1nternal capduty, both in terms of hurnan resources and operatmg structure 1[11—' '

- other Strcllo’ths of UNDP in Guinea-Bissau Iz its long time presence in the country that givesa full
knowl:_:dge of the: country and its. ‘nstitutions, as well as the possibility of bringing expertise, as
- needed, either from the Regional Service Cemer in Addis-Ahaba or from other country offices. The

UNDP DRR-Program will oversee the operational aspects of the project to ensure that it is compham .

- with. corporate managcment pahmes and procedus’es :

UNJ OGBIS w1ll danage the PBF allocatlon int awmdance wﬂh UNDP rules and pwu:dures and WIU
. benefi{ fram. technical support of UNIOGBIS its substantive components (political affairs, gender;

_public information, human rights, and rule of law.and security institutions). It will also rely on the-
suppart of the Department of Political Affairs in New York. UNIOGBIS RBB furids 2016-2017 total
‘oft 362506000 USD; and 400,000 USD EXB funds from DPA, UNIOGBIS is headed by the SRSG -
who is also respensible of the UNCT. The mission has a staff capacity of 140 civilians, 13 Police
Advisers, 2 Military,  3GPP. UNIOGBIS will leverage its longsiandmg cxpenence in the

- strengthening of democratic institutions, consolidaling peace ds well as increasing women’s political

. participatien expertise from. Political Al"faus Gendcr Human nghts Public mformatmn as wcll as-

the UNIOGBIS Regmna! offices.

| Table 4 Overwzw afRI_WO fundmg in 1 dhe Ry ol L
I [RONO I: | Key Sowrceof | Ammual - [ Anpwal
UNDP - | Funding Regatar Bua’get - emergency
. | (government, - |'in$ - | burdger (e.g.
o ‘ N | danor etc) - lc4ap
.Previcus calendar year . §19,578;345 USD Doner, o $19 5?9 349 USD nfa
o ST o . Gavernmint ’ o
| Current calendar year~ | $27.40507% | Donar $EAB0S nia
i |- S Government ’

L Ma_n'agement'and coordination
a) I’m;ect msmagement

The day—to day maﬂagement of the praject wiif rest w1th a Prnject Coordinalor - agn In{ematsonal
VNV Specialized in project management with experience in the media sector to be hived for this -

purpose — that wilt report to UNIOGBIS and wark in close collaboration with UNDF on operational

aspects ofthe project. The Project Coordinator, among other responsibilities assocjatud with

_eoordination role, will: .
» Ensure the smooth 1mplementat10n of pr D_]E:Ct actlvltlcs and that pro_lcct deiwcrable are

" achieved; :

Monitor the 1dennhed project risks; .

Preparation of Ancual Work Plans for PBF; - :

Provide technical suppoit to the national implementing partners, ' .

Prepare and timely submit mid-year, annuzl and final nmratwe repons '

Organize the Project Board Meetings o .

L L S I |

A UNDP Frogram Anﬁlyst w1[l be responsﬂ:le for operattonai managcment of the project in
. accordance with existing corporats rules, mcludmg reporlmg, f' nancial managenient, and
-procurement of gOOdh and services. . ‘

A Project Coo‘rdinatron Tcam (_PCT} will be established and will inctude relevant technical personal
" from UNIOGBIS (Public Information Unit), and UNDP {a Governance Cluster member). The PCT
will be in charge for the oversight of the projest implementation process, including joint fieid
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" missions for prowammalic‘ﬁsits and project overall quality assurande and reporting, and for -
-techmcal backetoppmg and. progr ammatic guidance 1o the Profect Coordmatcu '

S A iject Board composed by UNIOGBIS UNDP and lmI}EEIHE‘,mlrlg parlners lepruscntaiwes, will
be established to perform the duties and tasks assigned as pcr UNDP Gmde!mcs on Annual Rewew ‘
process. 1Ewill meet once per qudnter Do : :

The PBF %cretarlat iy’ Gumea—Bmsau lias a role in the pm\'lﬂmn of technical support in
peacebuilding, project management and monitoring and evaluation (M&E). The PBT‘ Secrefariat will o
also provide support to RUNO in fulfilling PBSO reportmg thmrements

The 1mplementmg partners will fead the detwcry of substamwc aspects of the. pm_;cct UNIOGBIS,
under the co-lead of its Public Information Unit and is Gender Affairs Unit, as appropriate, with .
techinical support from its substantive components, will be responsible for the overall substantive
management of the project, serving as focal point for all matters pertaining to the project with .
external and internal stakeholders, To ensure effective and efficient project implementation,
UNIOGBIS will work in close collaboration with implementing' partners, including— Ordem de
Joralistas, Union of Journalists, National Community Radios Networlk (RENARC), and NGO AD.

b} Rlsk managemcnt'

Deterlc-ravon of the political situation and escala’uon of conflict is ?he blgvcst threat to the pro;ec*t '
Nonetheless, it can be overcome if the consortinm structure is created in the first stage of the project -
~and relationship among parmers remains good. AD’s experience working in a highly volatile
© environment for over 20 years can also assist in maintaining group cohesicn. Competition between
" implementing national pariners and among media outlets for qmck f:cnnnm:c ﬂam can also disturb
the goocl procrress of prolect nnplementatmn

Table 5— Risk management matnx

implementing national partners
and ameng media outlefs for
quick economic gain

Risks fo the achicvement of 'Like'lihuad' ~ Severity of Mitigating Strategy (and
PBF vutcomes -af risk impact - Persen/Unit respensible}
' OCCHITETCE (high, . = '
* {high, - mediam, .
medium, fow)
_ Clow}y : o :
Delerioration of the political high -mediym Steengthening of the consortium and
| situation wo-way communication fiow
- betweer it and all stakeholders. AD
divector and President of the order of
journalists will be the key wspon:ﬂble
T peaple
Competition between | medium high Constant dissemination nf

jnfarmation to all stakeholdets and
regular consultation




The Etectmns are not held or - V'Mgdium_ihigh tow .. . {Project imp[t;menta.lil')ﬁ will aot be

pustponed S | | affected by postponemmt thhc ’
_ o ) o o elections -
1A 111111tary coup 0. | medium/high | mediumto . International partners contmuf:d ual]s’ _
' BT o |high- | todefence and security forces tohat’

- | intervene in the political crisis.
| In-country visit of the UN Sanctions. |
Commitiee to play e dissuasive role.”

Delays in hiring coordinater | medium ‘medium | UNIOGBIS/ can assign one person to
ST . - T s T the prcgectfulltnme m case l’letczsa
| big delay :
Managemeﬁt challenges in. | high ] tnedium - { Constant commumcatmn ﬂaw among i
- project coordination i o ©ofall partners Monih[y meetmgs ‘

: o). Mumtormg&evaluatmn

Th-., project ceordmator in’ UNIOGBIS, in close col[ahoratson wﬁh the UNDP focal point
{Communication specialist) and unplementmg partners, will prepare a detailed work plan and a

. corresponding M&E plan in line with the Results Framework. The M&E plan will include regular .

monitoring activities, to be eonducted jointly with project partners and the PBF Secretariat. The
project coordinator will be overall responsible for data cellection from the project aetivities in close .
: consuitatson with partncm The time of techmca[ experts is ail m-Lmd uDHtf‘ibl!tlDﬁ of the Agencles '

Momtor[ng and evaluatlnn will bc couducf:cd at dlffﬁlent Stagcs aﬂd Wlth dsﬂ”crcm; methodc:logles _
The PBF Mé&E Specialist will work with the UN M&E Group ard project implementers to ensure a
sujtable Results Framework is in place and that it is has the pmper fie-ing or conplementary i the
CUNPAF and other UN- strategic documents. If necessary, the PBY Secrefariat will provide capacﬁy
: bm[dmg support to PBF pm_]ects w1th regards to their M&h systems. ;

' The PBF Secretanat has a rols to overses pmjcct ImpIELnBﬂtatton and pjowde tEChnICdI M&E

support. thre neuessary, Lhe PBF Secretariat can partlmpate in mon;tormg az,lwltles or: ﬂa.mzed the
N pr(}_]ec;t L : ‘

" In addition, in the framework of the Joint program, the PBY Secretariat and the-Joint Program
Management Committee (JPMC) of OG1 under UNPAF and Jocal antherities need to-participate in

. scheduled verification missions, These missions ensure national ownership and help anafyze, discuss
and increasé field coordination between all participating actors as well as to increase coordination
between all joint pmJect actors at fleld level It wilt also enable a better understanding, coherence
“and complementary actions among all actors, and therehy better overall efficiency of pmjcct :
operatmnal activities. ' : ; .

- The ijcd Coordmator will be 1&35156[15'13318 for the &.ﬂbshnlial.'prepataﬁoh of the niidvyeai dnnual
and end of praject Jeport An Indepandent Evaluation of the P[Q]EC’{ will be commnssmned at the end
of the pro_]ec,t i y . .

d) Administrative arrangements (This scction uses standard wording — please do not remove)
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The UNDP MPTF Off ce serves as the Administrative Agent (AA} of the PBF and is responsible for -

the recclpt of donar confributions, the transfer of fund§ to Recipient YN Organizations, the
consolidation of narrative and tirancial reports and the submission of these to the PBSO and the PBF
donors. As the Administrative Agent of the PRF, MPTE Office transfers funds to RUNOS on the
basis af the signed Memorandum of Underataadmg between c&ch RUNQO and the MPTF Office.

CAA Functmns

' _-Ou behalf of the Rec[pieu’[ Olgamzatmns, and it accordance with the UNDG-appmved “Protocol on
 the Administrative Agent for Multi Donor Trust Funds and Iomt Programimes, and One UN funds™

(2008), the MPTF Office a3 the AA of the PBF w:]]

. Dlel.llSL‘. funds o each of the RUNO in accordance with- mstruct;ons from Lhu PBSO The AA

will nermally make each disbursement within three (3) to five (5) business days after having
received instructions from the PBSO along with the relevant Subm;sswn form and Project
document signed by alt pa[’t[ClpaﬂlS ccucemcd :

= »  Consolidate narrative reports and financial staterments (Annual and F mal) besed o submissions

e Proceed with e operational and financial closute of the project in the MPTF Office system once

: Rempient United Nations Orﬂamzat]om will assume firl] progra*nmanc and fi nancnal accountability

provided ta the AA by RUNOS and provide the PBF consolidated progress 1ep01"ts to the dmmrs
- and: the FRSO;

the completion is notified by the RUNO (accompamed by the final narrative report, 1he hna[
cerlified financial statement and the balance refund); .

L. Dishurse funds to any REINO for any costs extension that the PBSO may dec1de i accordance'

with the PBF rulus & regulat;ors

Accountablhfy, trﬂnspai ency and rc]mrrmﬂ of the Reclpmnt Umted Natmns Orgammh{mh

for the funds disbursed to them by the Administrative Agent. Such funds will be administered by
" each RU“-IO in accordance with its awn regwlations, rules, dirCCtIVES and proueduu:s

" o Annual financial statements as of 31 Diecember with respect ta the fimds dlshul sed to it from ﬂ'lﬁ o

Each RUNG shall establish a separate ledget accouut for the rcce;pt and admnnstratmn of the funds

disbursed to it by the Administrative Agent from the PBF account. This separate ledger acoount shall -
be administered by each RUNOQ in accordance with its own regulations, rules, directives and

procedures, - including those relaling to interest, The separate ledger account shalt be subject
exclusively to the internal and external auditing procedures laid down in the ﬁnanc}ai t‘ugulatmns
rufes, directives and ptocecfures applicable 1o thc RING.

Lach RUNO wﬂl prowde thc Admmlstratwe Agent and tha, PBSO (for narrative reports cmiy} with:

. Bi~a'1'mua1 progress reports to be provide no later than 15 July;

e Annual and final nasrative reports, to bc pmwdca no later th’m three months (31 March) after the

end of the calendar vear;

PBF, to be provided no later than fow months (30 April) after the end of the calendar year;

» Certified final financial statements afier the completion of the activities in the approved
© programmatic docwment, to be provided no later than six months (30 ure) of the year toliewmg
lhe completion of the activities.
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- Unspcnt Balanee at the closure of the proj ect would have to baen refundecl and a not1f‘ cation'sent
to the MPTF Ofﬁce 70 Ealer than six months (30 June) of the year foilmwng the complct;on of

th& actmlles

- Dwnershlp of Eqmpment Supph&s and Other Property

Ownursblp of eqmpmeut supphes aucl olher property ﬁnanced ﬁom thc PBF shall vest in Ehe RUNOI o

. undertaking . the activities. Matters relating to the transfer of ewnership by the RUNO shali bz
' detemtmed in accordance wﬂh lts owin app[tcable pohcles and pr{)cedures S

. Pubhc D:sclosurc

. The PBSO aud Admmlsh ative Agent wn]! ensure that Gpcraimns of the PBP are publlcly disclosed
on the PBF website (Tueep: fhmpnf orgy and thc Adm]msu ative Agent’s website (ht‘tp #mptf undp org)
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~ Amnex Az Projeet Summary (fo be submitted as a word d ocumén_t to MPTEOﬁ’xéé)

 PEACEBUILDING KUND
. PROJECT SUMMARY

PBF{ — — P — - .. .
3 Boesrlngthemedlasectm forpeaccbulidmg B o _ :

clunpp

UNIOGBIS, RENARC AD, Joumahsts assocmtacns .

BISSAU and regions (through comnmmty radig nc:lworks and UNIOGBIS
-! regional offices)

[ Fully allocated first tranche: $ 561,314

_:| Planned Start Date; e | Planned Compleﬁan:-
Jﬂnuary 2018 . | June 2019 '

| Guinea-Bissau by helping create better conditions for journalists to perform
- | their oleina dernocratlc sockety in a more profesuanal md responsible
*-| manger, - :

‘i Thls pro_;e:.t will contribute 1o msntutmnal stablhzatlon of ﬂxe media sector in : o

‘| Priority Area 2: ' S : _ ' ' T |
-t Promote coexistence and peaceful resolution of conﬂlcts o , : _
2. 2) Deinocratic Governauce, : ' : ‘

7| Outcome L: An 1r=1pr0ved and wniversatly appi ed legal frameéwork regulating
| the media scetor and the Jowrnaiistic profession contribules {0 enhanced
- | professionalism and accountability as well as a cleclease of ten:mns betwsen
media professionals and state actors |
T -Outcome 2:  Journalists, media pmfesswna]s, vutlety. and Associations \
organize mere effectively and exercise greater professmnal and economic ' ‘
antonomy due fo improved governance of the media ssctar. - ' ‘
| Outcome 3: Established and young media professmndls produce quah‘y 1
| iinpartial and corflict- sepsitivecontent .
Outeome 2 ' :
| w A consultant will be remmted to draft the code in consu[htmn with o
journalist’s representatives, Once approved by the council of ministers : 5
the ¢ode is published and disseminated nationwide.
« A consultant will be recruited review the stasutes i consiliation wx‘rh
" mémbers of the Counefl and the parliamentary comyission on Human
Rights and fimdamental freedems. Once approved by the comacil of
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ministers ’[he sta[utes W]II publlshed and dlsscmmated na*mlml e {o raisc- :
awareness also among the public at Jarge.

A i'omm of journalists, in consulfation with membets of polmczﬂ parties,
- goverpment, private sector and international partners, will discuss and |

. jointly draft the code. Assisted by a consultant. Onge apploved it will be

published and disseminated, ahead of the elections..

- Joumalists’  associations witl- lead a4 strotig lobbymg and - public
' information campaign, including through media and mltreach targeting
: Ley groups Juumdhsis polmcvms, MPS, memhers of the pnvate sector;

Outcume 2

" Organization of a national mestmg of afl media oivners and munagers oy

discuss the benefits of cooperating through an association which will aim |
at strengthéning thefr capacity and.look for synergies among all media

putlets to reinforce the sector's sustainability. A consullant w:]l ﬁsmst the
group and holster their capacity during the event.

Support to the organization of the Journalist’s congress, natmnal mectnw
of u}mmumty radies, wornen journalists nﬁtwmk and youth ]ourﬂahsrs

netwark. : '
A working group gathcrmg the above nu,ntmned jaumahsts and |
broadeasters associdtions and NGO Ad (which bave worked in the design

- of this project) will be formed to agre¢ on sefting up the Media

consorfium — its stricture, furictioning ‘and legal - personality. The
workmg group will hfwe a secretarial whzch will mclude the UN and/or
PB¥ project manager. .
The Media Consoerlium will design an advocacy snategy, stlpported by a

legal expert, to lobby MPs, in patticular the- parliamentary commission

-, on Homan Rights and Fundamental fr ccdoms,' and t& come up with anew |
- draft law on a fAinancial scheme to support media public service to be
- approved in parliament and included in the state budget.

" Acquisition and installation of selar panels, batteries (wnh a life Span ol

5 years) and necessary electrical equipment for conversion as well as |-
capacity building of technicians for 10 cemmunity radios in all reglons.
Recruitment of frainers an mentors for the women operating the Bafata
Women Radio — Jnurmllsts and managers - to ensure its fum..nonmg

* the initial period

Outcome 3:

A cnnsulfaht will assist the Media Censortinm to dcveiop Ihe curriculum,

’ ,recmlt the teachers to "establish ths- journalists® {]feqsmml trammg

course within the existing AD professmnal schoal.

Acquisition of essential squipment for consistent training: computers
video and photo cameras, audio recorders and professional multimedia |

production software. - :
The UN will launch a pubiie cempentmn small grants pmgramme— in

‘the context-of thiz project for the production of andiovisual procucts

aiming at prowotion of citizenship and peace, One of the sciection
‘oriteria will - be the percemag,& of women included in the pmducm}n
teams.

Launch of publm competition among natianal producers to praduce a TV

* and radio. program fecused on civic educatien and peace

Transfer of fands to the journalists associations to attribute Joumailcm

. prize. Criteria to be developed jeintly with the UN




Annex B: IRF Resulis Frameworlk -

Country name: Guinea-Bissau

Preject Effective Dates: January 2078 — June 2018

PBF Focus Area: 27 Pramote caemstenw and peac:aful resolution of conﬂlcts (Priority Area 2): (2.2) Democratic Governance; [2.3) Conlflict _'
preventisn/management; )

|

IRF Theory of Change: ' '

If the legal framework and statutes which regulate the media sector and 1he professmn of journalism are |mproved approved by the Parliament andfor Government

(decree-laws), disseminatad and implemented, media will be less vulnerable to political manipulatior and the information it produces will be seen as more credible in

the eyes of the puilic. If a new code of conduct for journalists and for polificians and political party engagement with the media were developed and disseminated,

this would help prevent and reduce instrumentalization of media acl:ors enabling morg credlble reporting. This is particularly Important in the face of the upcnmlng
election cysle. ‘

If key Journalists and media professionals’ assomatlons are strengthened and their mtemal governance structures are fortified, these actors and. groups would be

better able to bulld stronger coalitions fo exert greater influence and advocacy for selutions that will enhance the economic sustainability and political independence
of the media sactor. Specifically, if the arganization of the journalist’s congress and the community radio nationat meeting are supported, and medla managers are
abie to create their own associaticn, they will be able to to addrass their common prablems, in particular those telated to economic: sustainabitity. They will be able ta | .

share costs far building capacity of media managers, set up a purchase center to reduce their operational costs, and advncate W|th decns;on makers in gwernment
_and pariament for the needs of the sector —in particular for it autonomy — both politically and economrcally :

If a coalition. of madia associations has the initial influx of equipment that they can then rent, they will have a sustainable means of generatmg income to support '

advocacy efforts and mainiain a cealition. Sector actors have long devised whai thay betleva is viable scheme for financing thia media sector that would afferd the
media sactor greater autonomy, but are in need of developing a collaborative advocacy strategy fa realize this idea: 1 the 18 community radio stations can aveid
spending 90 percent of their resgurces on energy cunsurnptxon thiay will tiave the ability to strategically ‘dedicate greater resources fo pay thelr jpurnalists' wagaes,

develop relevant and ndependemt reporting and programming, expand broadgast hours and make mere broadcast tlme avalrable tn different cnnsntuanmes and

vuinerable grcups

While strengthaning {@al frarnework and rortlfymg the governancs structures of the sc.::lur will cantnbuie 1o the- stabmzatmn of the uectcr and :ts relatmnshrp with
political acters, journalists and young aspirants 1o the professlon,: in particllar young women, requ;re training in conflict-sensitive reporting and peacshuilding angd

muitimedia production to enable them to be active agents of peace and stabilization. if'such training and mentorship. is. facilitated and supported by enhanced
.coliaboration amongst journalist professmnals anid sector bodies, then there is a greater likeliheod that an overall reductlon the |n01dents whe1eby journahsta willingty
o] unwuitmgly ccntnbute io political and institutional destabilization by unethical and bizsed reporllng ;

i a new curncu[um is :mbedded in the oldest pmfessmnal schools in the ccuniry and Action for Devetopmen has an equ:pped multlmedla centre purnahsts il
have the requisite training and equioment o develop quality media products and reports. that will have a positive impact in public debate, contributing to

strangthening democracy and rule of law. If given an incentive {o produce peace related media products thraugh a small grants and contracting effort.and these |

- reports are broadeast on radio and TV, this will help cement their peacebullding and, conflict-sensitive understandings and skills in a practical and rewarding manner
; that will contribuie to pubic understandmg of peace ralated issues and’ bmld pubﬂc suppnft for |nst|tuhonal and political stablllzatlun effnds 93




T Qifeomea ’
“An Improved and universally applied

-Qulcome Indicator 1 a°

Percaption Survey in

1.Survay deveiops

dand - -

Xt Number of regulatory texts revised validated :
legat frameviork regulating the media N ard approved, | Media Sector 2. Sunvéy conducléd
suztor and the fournalistic profession \ 3 T 3 ] S K ‘8, Restlis validated
confributes lo enhanced . . \3\\\\\ \e\\‘\f\ 3 \\\\\\ Basetine: ¢ 4. Rasults reporfed in PRF -
professtonalism and accountability a \‘?\\\\‘g\\‘\\m\ X N Target: 3. : reparis. o
well as & decreass-of tensions Cutput-1.1 B Output (idleator 121.1 :
hatweesn Mmedia professionals and Techrical input to craf regulation. | Number of drafting processes that
stale actors i i§ provided. C are technically supported and

- . facifitated {Rrough cénsultants.
Baselinei 0 . &
T | Targetd -
-Cutpul1.2- N Cuutput indicater £.2.1
Alabbyitig sirategy to advocate - |- . .
for the:adoption of this new '
' raguigtony- ranework 15
implemerted. . -
"Qutput 1.3 . oo ] Outaut Indicalor 1.3, . ‘ e
Key stakeholder zre sensitized on' | % of sensltzations discusslons held [ 1. Agenga .

the reguatery framiswark.

10 socislize rew regulalory
“framework-wilh governmeril and
--poliiicians, media-reoresantatives,

journalists and other relevant

slakeholders, :
T-Baseline: &

2. AtlEncance Nsts

ww o

Target:5 -
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Outcome 2~
Joumalists, madia prolessicnals,
dutlats and assbolations arganilze

mdre effeclively and sxercise grepter \Q\ \
professional and economic autonomy RN

due 10 improved govenance of the
media secior. -

L

=

\ \-\““\\

s
SRR \

R
Output 2.1 -
Media cwners and managers'

came {agether ii.a farum 1o

A
Nk

R
R
R

Gutcome lﬁciicéto’r iz

Y Financial Autariomy of. Medré_Seclcr
R Strengthened :

N\ Basaline:
SR
\‘\ Target

Tax Layy i‘-*.r'oposal
approved by

 Govemment

Dulput Indicalor 2.1,

‘| Refaltonship: beiween media owners -

and rrigdia managers mproves

Percoption Strvey of
rmedia owngrs-and

1:8:'.:rve'y developed and
validatad .

"2 Supvey conducted

to-eusure women's participation
In pubkc [Ife '

Baselng:
Targat: 25 Women bioadeasling -

women in Bafaia

discuss the lerms and goals af a Baseline;TOR " | ‘managers - 3. Rzsulls validated
néw asssociglion Target TOB 4. Resulls reported in PAF
T . : ‘ rgparls. :
-Quipyrd2. B 1 Quipot Indicatar 2,21 S . co -
Unisi &f journalists and Reprasentalives elecled in Mewstepors., -
-communily redics network elect | democrallc elections ST
‘reprasentatives dnd improves - |7 - o
upon self-susizinabiliey - | Baselipe: . " T
Lo ST -| Target: Demaziatic:Election
JOutpul 2.3 < Qutpul Indleater 231 -~ - R
indepentlen! - Media Conserllurn | Conaortium Legalized . | Legalizatier
HME) established end. able. fo | Baseline: o .| decuments
Juncion S| Tanget RN
| Quiput24. . - - | ButputIndlcetor-2:4.1 - .
Latsbiy effor for slate budzet 4 Budget ZHocation to.miedia Seclor- |- Inaorite and. X
- allceation.of funding for publls approved By govermient experditurg iedgets. :
&anine designed.and - B o e :
‘implernented . : - | Baseline: TBD -
< - _ | Targst TBD . ‘
Output 2.5 - . Culpul Indicalor 2.5.1 1, TOR: developed
Comimunity mdigs equippsd with | Selar panals idstalled with seourity _ 2, Gontracting
solar paneis C | mechanisms Imvaices 4. Installation completed
o BzselineQ e I S
: Target: 15 e ‘
Culput 2.6 - | Qutput indicalor 2:6.1 : : 1.85urvey developed and
‘Bafaly Woemerfs Radib suppored | Women more confldent 16 voice Percaption-Survey of } .| walidated .
‘concarint ol fadiq X | 2., Survey copducted

3. Résults validated

| 4. Resclis repodted in EéF-

epors.
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Buicame 3:
Established and young meda,
professlonats predude quaity,

impadial and canflict-sensltive

conient.

Outcome Indicater 3 a

impartialty and accoumabl!ﬂy af

Stiy or Publc '

media s¢clars assessed
X Baseline:TBD Survay (depending -
Target: TAD o0 relalive costy
Quilput 3.7 ‘ Qutput Indicator 3.4, i i 11 TDR farconsullant
Jouralists and aspirants. ko .‘.he “# of Journatist andAserants Cetificales of- developed - "
proféssion Are: ained on-eltics | Traned ,Completlnn nlCnumc : 2, Consullant-hired
and corflictsansitive reporing a5 | Baseline: TBD ‘ f 3. Cunigulurn deveiush;ad
well 83 muli-media pmduuhon Target:&0 . - -4, T4T Gonducted -
gkiils - - {-{disaggreqated by age and se 5. Cumculum emt edded it AD
Output 3.2 Cutput Indicator 2.2 )

AD Mulllnredla C=ntr& équipped - Equupmeanurc:hased Paid thvaiges - 1. Pmcu rernenl Pmcese,
- | Basehino: TBD ) T i lnlluwed 5

. : Target: T3D' o
Oufput i3 . "Qutpist Indigator-3,3.1 ) I 1. ‘Sman Grants-més:'sa_nism set
- Educatioral TV and rad\n series - | #of reporls hroadcasl | Repars on tape %-| upwith selection tritera
praduced thn:mgh amai[grants | Basgiine: 0 : : - | 2: Grants disburssd”
pragram - Targat:26 . | 3. Repeorls Géneratad -
‘Outpix 34 o : 'Dutputlndlr:aler:s 4.1 o | 1. TOR Developed -/

TV gnd.radlo program Tacused on . ‘#of ep(sqdas prnduce:l Tapad Egisodes 2. Gnnsqllani hired - -
civie . educahnn ‘and”  peste- o 3, Programs produced
prodaced and broaﬁcas'ecf a\, Basaltna i} ,4 ngrams hmadcast

| natlomal favel : | Target:64. -
Cutput 3.5 | Output indicalcr 3.5.1 1 ..Nahnngl Jnu_mah_sm Prize’
‘Estatlishment of a WNational Prizs | #of prizes givén- x| mechanism-setdp
for . ethical journaiistri prnmntung Baseliner - - 2, Prize Avrarded

-} peace " Target § - Al
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